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2YNOINTIKOZ OAHIOZ E®GAPMOIHz 2YNOWEQN MHTPQOY

AEZMEYZEQN

EIZATQIH

>Uppwva pe 1o .0 80/2016 (A’ 145) kai Tic ano 15/06/2018 un'’. ApiOu.AM: 2/47972/0026 kai A.M.0IK.
2/47891/AMTK gykukAiouc nou anookornoUv oTnv oper) TApNnon Tou PNTPWOoU deouelOEWY Kal TwV
€KOECEWV ava@opdag Tou PNTPWOU OECHEUCEWY AVTIOTOIXd, Ol OIKOVOMIKEC UMNNPECIEC TWV POPEWV TNG
revikng KuBépvnong ocuvtacoouyv KABe Urva nepIANNTIKO nivaka Twv JEXP! TO TEAOG TOU NponyoUHEVOU
MAVA EKKPEPWV DEOUEUOEWY, ANANPWTWV UNOXPEWCEWY Kal ANEINPOBECUWY OPEINDV — oUVOYn TOU
MA, kabwc kal pnviaia ouvonTiKr €KOEOn OXETIKA PE TO UWOC TWV UMOXPEWOEWV TOU (POPEC, TOUG
AOYOUG yia TNV €EENIEN TOUG kal OXETIKEC NPOTEIVOUEVEG OPACEIG YIa TN MEiwaon Touc. EmnAéov yia Tnv
napakoAoUBnon Twv KaBuOoTEPHOEWV OTIG MANPWUEC TWV UNOXPEWMOEWV (POPEWV TOU dnuogiou, ol
popeic Mevikng KuBepvnong anooteAouv Ta aToixeia Tou deiktn KPI g Tpipnviaia Bacn. O1 Guvoyeig
TOU UNTPWOU deOPEUOEWY, Ol UNVICIEC CUVONTIKEG EKBETEIC TwV POpEWV Kal Ta KPI eAéyxovTal yia Tnv
0pBOTNTA TOUG Kal eykpivovTal and TIG apuodieg Mevikeg AleuBUvoelg Okovouikov Ynnpeoiov (FAOQY)
TWV OIKEIWV YMOUPYEIWV, Ol OMOIEC £XOUV TNV NPOCOETN UNoXpEWan UNoBoAng ato MK Tng pnviaiag
OUVONTIKAG €KOEONC anANPwWTWV Kal ANEINPOBECUWV UNOXPEWTEWY GUVOAOU EMOMTEUOUEVWV (POPEWV
levikng KuBépvnonc. Emionuaiveral 0TI Ta OTOIXEId TWV CUVOWEWY, TWV KNVIAIKV ava@opwy Kal Twv
KPI diaBiBadovral kai oTo Fevikod Aoyiotrpio Tou Kpdtoug (FAK).

H epappoyn ouvowewv MnTpwou Acopeloswv (glksynopsis) €EunnpeTei To GUVOAO TWV (POPEWV
Mevikng KuBEpvnong napexovTag Toug Tn duvatoTnTa UnoBOoARG CUVOWEWY UNTPWOU OEOUEUCEWY,
MNVIgiV GUVONTIKWV €KBECEWY anAPWTWV Kal ANEINPOBECHWY UNOXPEWTEWY Kal aToixeiwv KPI, Tig
appodiec FAQY Twv Ynoupyeiwy yia napakoAouBnaon Kai £yKpIon TwV OTOIXEIwV Nnou urnoBailovTal anod
TOUG OpEiC, TNV UMOPBOAR MNVIQIWV OCUVONTIKWV €KOECEWV aAnNARPWTWV Kal  An&INpobeouwv
UMOXPEWOEWY CUVOAOU EMONTEUOMEVWV (QOPEwV Tevikng KuBEpvnong kal Tnv €kdoon OTATIOTIKWV
oToIXeiwv , aAAa kal Toug XpnoTec Tou FAK nou €xouv NpoaBacn o 0Aa Ta aToixeia nou unoBailovral
and Toug Qopeig kai Tig FAOY.

MEPITPA®H EMIXEIPHZIAKOY MNEPIBAAAONTOZ

TNV €@Appoyrn €xouv npoopacn ol €€ouciodoTnUéVol UNAANAOI TWV QOPEWV HE POAO «XPROTNG
dopéa epappoyng M.A.», ol eEouaiodoTnuévol unarAniol Twv FAQY TwV OIKEIWV YNOUpYEiwV PE pOAO
«Xpnotng FAQY», oi &€EouaiodoTnuévol undAAndol Tou TAK pe polo «Xprnotng FAK» kal ol
g€ouaiodoTnuEvol undailnAol Tng IMMX pe poAo «AlaxeIpioTAG e@apupoyns M.A».. H g€ouaiodoTnon
yivetal and Tnv epappoyn e€ouaiodotnoswv «AppAuth». H gicodog atnv epappoyn «glksynopsis» kai
n auBevTikoNoinon Twv XPNOTWY, YIVETAl e Xpron Twv KwdIKwV Tou taxisnet. O xproTng @opea €xel
npdoBacn otn ANioTa Tou GUVOAOU TWV CUVOWE®WY, MNVIAIWV CUVONTIK®WV EKBECEWV Kal kpi mou £xouv
dnuIoupynBei anod To Popéa Kal £xel TN duvaToTNTA UNoBOARC kai dnuioupyiag veéag alivoync, Ynviaiag
OUVONTIKAG €kBeanG 1 kpi avTioToixa. EIDIKOTEPA yIa TNV NEPINTWON TWV CUVOYEWV Kal TwV Kpi EKTOG
anod apyikn dnAwaon o XproTng KMMNopei va unoBAalel Kal TPOMonoINTIKN, EQOJov 1 apXikr dNAwWaGn EXel
eykpiBei anod Tnv apuddia FAQY (o KUKAOC {wAC HIag TPONoINTIKNG dNAWONG £ival OPOIOG JE AUTOV TNG
apxIknc). AkoAouBei kataypa®r) Twv SUVATWV EVEPYEIQV TNC EPAPHOYNC ava poAo XprnoTn:
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2YNOINTIKOZ OAHIOZ E®GAPMOIHz 2YNOWEQN MHTPQOY

AEZMEYZEQN

o Alayeipion ZUVOWE®WV
e Xpnortng ®opea
o MpoBoAn AioTac Zuvowewv MA Tou dopea
Anpioupyia Neag ZUvowng MA
= MeTapOPTWON OToIXEIWV ano excel
= AIEvEPYEIa EAEYXOU OTNAMV
Enegepyaaia Z0voyng
Alaypagr Z0vownc MA
YnoBoAr Zuvoywng MA otnv apuodia MAQY
ZekAeidwpa/EmoTpon yia eneEepyacia ouvoyng nou xel UnoPAnOei
= AuvaTtoTnTa EVOWHATWONG aXoAiou
o TpoBoAn ZToixeiwv ocuvowng
= EEaywyn oToixeiwv oc excel
o Anuioupyia TpononoINTIKAG ouvoyng
e Xpnotng FAQY
o MMpoPoAn AioTag Zuvowewv MA nou £xouv unoBAnBei anod Toug enonTeudpevouc Popeig
NG apuoddiag FAQY
o MpoBoAn Zuvoywng MA
=  EEaywyn oTolxeiwv o€ excel
= Algvépyeia EAEyxou oTnAwv
o ZekAcidwpa Zuvowng MA kal eniIoTpo®n yia eneepyaacia oTo popea
= AuvaTtoTnTa EVOWHATWONG GXoAiou
o ‘'Eykpion Mepgovwpévng Zuvowng MA
o MaQkn &ykpion CUVOWEWY
e Xpnotng MK
o MMpoPoAn AiogTag Zuvowewv MA nou €xouv unoBAnBei anod dAoug Toug dopeig Mevikig
KuBepvnong
o MpoBoAn ZUuvoyng MA
= EEaywyn oToixeiwv oc excel
= Algvépyeia EAEyxou aTnAwv
e AlayelpIoTAG
o MMpoBoAn AioTag Zuvowewv MA OAWV TWV POPEWV
o [poPoAn ZToixeiwv ZUvowng MA
= EEaywyn oToixeiwv oc excel

O

o O O O

e Alayeipion Mnvidiov SuvonTik®v EKOEoswv ANANPWTOV kKal AnEinpo0eopmv
e Xpnotng ®opéa
o MpoPoAn AioTag Mnvidinv ZuvonTikwv EkBéoewv Tou dopéa
o Anuioupyia Néag Mnviaiag ZuvonTikng 'EkBeong dopéa
e AuTOpaTn AVTANON OTOIXEiWV and OUVOWEIG JhAva avaeopdc,
nponNyouUevouU Wrva kai 12°° prjva nponyoUPEVOU £TOUG
o Enegepyacia Mnviaiag ZuvonTikig ‘EkBeong ®opéa
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AEZMEYZEQN

Aiaypagr Mnviaiag ZuvonTikng ‘EkBeang dopéa
YnoBoAn Mnviaiag ZuvonTikng 'EkBeong ®opea atnv apuodia FAQY
ZekAeidwpa/EmoTpon yia enegepyacia Mnviaiag ZuvonTikng ‘EkBeong dopéa nou xel
unoBAnoei
= AuvaToTnTa EVOWUATWONG oXoAiou
o MpoBoAn ZToixeiwv Mnviaiag ZuvonTikng EkBeonc dopéa
= EkTUnwon Mnviaiag ZuvonTikng 'EkBeang dopéa (apxeio pdf)
e Xpnortng FAQY
o TMpoPoAi Aiotag Mnvigiwv ZuvonTikwv EkBéoswv dopa nou £xouv unoPAnBei and
TOUG enonTeuopevouc dopeic Tng apuodiag FMAOY
o MpoBoAi Mnviaiag ZuvonTikng 'EkBeong dopea
*  EkTUNwon Mnviaiag ZuvonTikng ‘EkBeong ®opea (apyeio pdf)
o ZekAeidwpa Mnviaiag ZuvonTikng ‘EkBeong dopea kal eNIOTpoPn yia eneEepyacia oTo
(popéa
= AuvaTtoTnTa EVOWHATWONG GXoAiou
o 'Eykpion Mepovwpévng Mnviaiag ZuvonTikng ‘EkBeong dopéa
o MadQikn &ykpion Mnvidiwv ZuvonTiKov EkBEoewv Popewv
e Xprotng MK
o MpoBoAni AioTag Mnvidinv ZuvonTikwv EkBEoswv dopewv nou €xouv unoPAnBei ano
OAoug Toug dopeig Mevikng KuBepvnong
o MpoBoAi Mnviaiag ZuvonTikng 'EkBeong dopea
= EkTUnwon Mnviaiag ZuvonTikng ‘EkBeong ®opea (apxeio pdf)

e AIOXEIPIOTNG
o MMpoBoAn AioTag Mnvidinv ZuvonTiKwV EkBEcEwV Dopéwv OAWV TwWV POPEWV MEVIKNG
KuBépvnong

o MMpoPoAn ZToixeiwv Mnviaiag ZuvonTikng ‘EkBeang dopéa
*  EkTUNwon Mnviaiag ZuvonTikng ‘EkBeong ®opea (apyeio pdf)

o Ailaxeipion Mnvigiov ZuvonTik@v Ek6éoemv AnANpwTwv kai An§inpoBeouwv guvoAou
ENONTEUOUEVWV (POopEwV Mevikng KuBépvnong
e Xpnotng FAQY
o MpoBoAn AioTag Mnvigiwv ZuvonTikwv EkBEoewv Tng FAQY
o Anuioupyia Néag Mnviaiag ZuvonTikng ‘EkBeong FAOY
e AuTopaTtn AvTAnon OTOIXEIWV and TIG WNVIAIEG GUVONTIKEG EKOETEIG
anAfPWTWV Kal ANEINPOBECUWVY ENONTEUOUEVWV (POPEWV
Ene€epyaoia Mnviaiag ZuvonTikng ‘ExkBeong FAQY
Alaypapn Mnviaiag ZuvonTikng ‘EkBgong FAQY
YnoBoAn Mnviaiag ZuvonTikng ‘EkBeang MAOY oTo FAK
ZekAeidwpa/EnmaTpoer yia eneEepyacia Mnviaiag ZuvonTikng ‘EkBeong FAQY nou Exel
unoBAnOei
= AuvaTtoTNTa EVOWHATWONG GXoAiou

O O O O
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AEZMEYZEQN

o MMpoPoAn ZToixeiwv Mnviaiag ZuvonTikrg EkBeong FAQY
e Xpnorng FAK
o MpoPoAn AioTac Mnviagiwv ZuvonTikov EkBEoswv FTAQY nou €xouv unofAnBei
o MMpoBoAr Mnviaiag ZuvonTiknc 'EkBsong FAQY
e AlayelpioTig
o TMpoPoAn AioTag Mnvigiwv ZuvonTikov EkBEoswv FTAOY
o MpoBoAn ZToixeiwv Mnviaiag ZuvonTikng EkBeong FAQY

e Aiaxeipion KPI
e Xpnortng ®opea
MpoBoAn AioTac KPI Tou ®opéa
Anpioupyia Néou KPI Tpiurvou
EneEepyaaia KPI
Ailaypaon KPI
YnoBoAn KPI otnv apuddia MAQY
ZekAeidwpa/EnioTpogn yia enegepyaocia KPI nou €xel unoBAndei
= AuvaToTnTa EVOWUATWONG oXoAiou
o TMpoBoAn ZToixeiwv KPI
o Anuioupyia TpononoinTikoU KPI
e Xpnortng FAQY
o TpoPoArn AioTac KPI nou éxouv unoPAn@si and Toug enonTeudpevouc dopeic TnG
apuodiag FrAQY
MpoBoAn KPI
ZekAeidwpa KPI kal enioTpo®r yia ens€epyacia aTo Ppopea
= AuvaToTnTa EVOWUATWONG oXoAiou
o 'Eykpion Mepovwpévou KPI
o MaQkn éykpion KPI
e Xpnorng FAK
o MpoBoAn AioTag KPI nou €xouv unoBAnBei and oAoug Toug dopeig Mevikig KuBépvnong
o [MpoPoAn KPI
e AlayelpIoTAG
o TMpoPoAn AioTag KPI 0AwV Twv QopEwv
o [poPoAn ZToixeiwv KPI

O O O O O

e ZTATIOTIKA
e XprioTtng MAQY, XpnoTng FAK, AlaxeipioTng
o TpoBoAr ®opéwv nou £xouv unoBalel ouvowelg ava MOY, nepiodo kai £ToG
= EEaywyn oToixeiwv oc excel
o [MpoPoAr ®opéwv nou dev €xouv unoBalel ouvowelg ava MY, nepiodo Kal £T0C
= EEaywyn oToIxeiwv o€ excel
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AEZMEYZEQN

MpoBoAry ®opéwv Mou €xouv UMOBAAEl pnvidieC ouvonTIKEG ekBEoelig ava MAQY,
nepiodo Kai £T0G
= EEaywyn oToIxeiwv o€ excel
o TpoPoAr; ®opéwv nou dev €xOuv UMOBAAEI pnviaie ouvonTIKEG ekBEaelg ava MAQY,
nepiodo Kai £T0G
= EEaywyn oToIxeiwv popéwv ot excel
MaQkr e§aywyn OTOIXEIWV PNVIAiWV CUVONTIKWV EKBECEWY Ppopéa oe excel
MpoBoAry ®optwv nou £xouv unoBalel KPI ava MAQY, Tpiunvo Kal £7T0G
= EEaywyn oToIxeiwv ot excel
o TpoPoArn ®opéwv nou dev €xouv unoBaiel KPI avda FAQY, Tpiunvo kai £Tog
= EEaywyn oToixeiwv o€ excel
o Ep@Avion OTaTIOTIKOV OTOIKEIWV HNVIAiwV OUVONTIKWV €KBECEWV QOPEWV ava
aiTioAoyIkO nivaka €kBeong

O

2Ta oxnUaTa nou akoAouBoUv @aivovTal ol dUVATEG AEITOUPYIEG TNG EQAPHOYNG Kal Ol
aMnAeNIdOPAoEIC TwV dIAPOPETIKWV OUAdWY XpNoTwV. 2To XxNUa 1a napoucialovral Ta oTadia TnG
dladikaoiag unoBoAnc kai €ykpiong TnS ouvowng MA, aTo Zxnua 1B Ta otadia unoBoAnc kai £yKpiong
NG Mnviaiag ZuvonTikig 'EkBeang Tou popéa, aTo ZxNua 1y Ta otadia unoBoAng PNviaiag GUVONTIKAG
€KOeaNG oUVOAOU €NONTEUOHEVWY POpPEWV Mevikng KuBEpvnang ano Tic FAQY kai oTo Zxrua 10 Ta
otadia unoBoAng KPI ano Tov gopéa.
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AEZMEYZEQN

Xpriotng Oopéa Xpriotng FrAOY Xpriotng MK

Anuoupyia

Z0vong (apxiknG 1y
TPOTOTIOLNTLKIG)

Enefepyacia/Metadpdptwon
apyeiou/ Aevépyela EAéyxou
otnAwv/ Npoowpvi
ArnoBrkevon/E¢aywyn og Excel

Avolypa 2ovogng

Awaypadn

MpoPoAn
p . QMOTEAECULATO Avolyua S0vo

Avotypa Sovoling E)\éVX(:l/ S VR Ung
E€aywyr ot excel

YroBoAn Zuvoling

Erutuyeig €Aeyyot

MpoBolr
QMOTENEOUATOG
eNéyxwv/
Emiotpodn yia . , (emotpodr) yia E€aywyn ot excel
Eneepyaoia [MEnotpodr yia enefepyaoio ,

enefepyooia)

‘Eykpton

ZxnMHa 1a: ANNAemdpAcelG dIaPOPETIKWV OPAdwV XpNoTWV KATAd TNV UNoBoArn pnviaiag cuvoyng
MA
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AEZMEYZEQN

M

e

Xpnotng Qopéa Xpriotng FrAOY Xpnotng MK

Anuovpyia

MnviaiogExBeong
Qopéa

Eneepyaoia/ExtUnwon oe pdf

Avouypa ExBeang

Awaypadn

Avolypa Mnviaiog

Ll WM ExtUnwon oe pdf ‘EkBeong Dopéa

‘EkBeong Qopéa

o g YT10BOAR EkBeong

EktUnwon oe pdf

Emotpodn yia

(emotpodn) yia
Ene€epyaoia 1

enegepyaoia)

<MEmotpodn yla enefepyacior

‘Eykplon

ZxAHa 1B: ANNAEnOPAceIC SIAPOPETIKWY OPAdWY XPNOTWV KATd Tnv UnoBoAr pnviaiag GUVONTIKNG
£kBeancg dopéa
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2YNOINTIKOZ OAHIOZ E®GAPMOIHz 2YNOWEQN MHTPQOY
AEZMEYZEQN

Xprjotng rA0Y Xprotng MK

Anpoupyia
MnviaiagEkBeong
TAOY

Enegepyaoia

Avolyua EkBeong

Awoypadn

Avolyua Mnviaiag

mmm g YrOBOAr ExBeong

‘EkBeong rAQY

Emwotpodn yia
Ene€epyaoia

ZxAHa 1y: AAMNAEnIdOPAcEIG SIAPOPETIKWY OUAdWY XPNOTWV KATA TNV UMOBOAN WUnviaiag CUVONTIKAG
¢kBeong MFAQY
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2YNOINTIKOZ OAHIOZ E®GAPMOIHz 2YNOWEQN MHTPQOY

AEZMEYZEQN

B

Xpnotng Qopéa Xpriotng FrAOY Xpnotng MK

Anpoupyia KPI
(apxki A

TPOTOTIOLNTLKN)
Eneepyaocia/
Mpoowpvn
Anobrikeuon
Avouypa KPI
Awaypadn l

mm g YTOROA KPI Avouypa KPI

Avotypa KPI

Emotpodn yia

(emotpodn) yia
Ene€epyaoia 1

[ <MErotpodn yLa enegepyaoior enetepyaoia)

‘Eykplon

ZxAHa 13: AMNAemdpAacelg dIaPOopPETIKWV OUAdWY XpNoT®V KaTd Tnv unoBoAr KPI and Tov gopea

EninAéov, ota oxnuara 2a, 2B, 2y kai 28 aneikovifovTai ol SIapOPETIKEG KATAOTATEIC TOU KUKAOU {wnG
TNng oUvownc Tou MA, TG pnviaiag ouvonTiKnG €kBeong ®opéa, TG Knviaiag ouvonTIKAG ékBeang FAQY
kal Tou KPI avTioToixa (o1 KwdIKoi TwV KaTaoTACEWY NapdTiBevTal 0To NapapTnua).
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2YNOITIKOZ OAHIOZ E®GAPMOIHZ ZYNOWEQN MHTPQOY

AEZMEYZEQN

Anpuoupyia TPOTIOMOLNTLKAG
YrtioBoAn

Anpoupyia 2ovodng

Mpoowptvn

ferE e Oplotikn YroBoAn °

Erotpodn yia Eneéepyacia

Enegepyacia Z0volng

Awaypoadn ErtavuroBol)

Emwotpodn yLa
° Eneepyacia

ZxAHa 2a: Metapaoeig KatdoTaong ZUvoywng MA

Mia aUvoyn eival og «MPOZQPINH AMOOHKEYZH» ano Tn dnuioupyia Tng kai HExpl TNV unoBoAn Tng
andé To (opéa, onoTe WETABaivel avTioTolxa oe kataotaon «OPIZTIKH YMOBOAH». Kata tnv
npoowpIvrn anobnkeuon sival duvaTr n ene€epyacia Twv OTOIXEIWV anod To Ppopea kai n diaypadn TnG
oUvoync. e nepinTwon nou unoBAnBei, Ta nedia TNG QOPUAC KASIDWVOUV Kal n (POpua €ival opatn
oTtnv appodia FAQY kai To FAK. Mia oUvoyn o€ opIoTIK UNOBOAN Ynopei va enioTpagei yia ene€epyaaia
€ite and To @opéa eite and Tn FAOY yia diopbwoeig. H pdpua EekAEIdWVEN kal UNopei va Tnv
ene€epyaoTei anokAEIOTIKA 0 POPEAG kal va TNV enavunoBalel. ‘Otav n ouvoyn gykpivetal and tn FAQY
JeTaBaivel oTnv katdoTtaon «EFKPIZH». MeTd Tnv €ykpion n apxIkn ouvown dev pnopei va YetapAnOei,
gival Opwg duvatn n dnuioupyia TpononoinTiKNAG alvownc, WIag veéac ouvoyng nou BacileTal oTtnv
TEAEUTAIA EYKEKPIPEVN Kal AKOAOUBEI Tov i010 KUKAO {WNG WE TNV apxIKn.

Anpoupyia ExkBeong

Mpoowpwvn
Arobrikevon

Emotpodn yla Emeéepyaoia

EnefepyaciaExBeon

Awaypadry EravumoBol \
Emotpodn yia

Eneepyacia

Zxnua 2B: MeraBaoceig Kataotaong Mnviaiag ZuvonTikng ‘EkBeong ®opéa

H unviaia ouvonTikr €kBean @opéa akoAouBei avTioTolxo kKUkAO {wn¢ He Tn oUvoyn MA. ZTn pnviaia
OUVONTIKNA £KOEaN 0 Popeag dev €xel TN duvaToTNTa dnUIoUpPYiag TPOMoINTIKNG EKBEaNC.

>eNida 12



2YNOINTIKOZ OAHIOZ E®GAPMOIHz 2YNOWEQN MHTPQOY
AEZMEYZEQN

Anpoupyia EkBeong

Mpoowptvn

P Eue Opuotikn YroBohn

Emiotpodn yia Eneepyacia

Eneepyacio EkBeong
Awaypadn EravumoBoh

ZxnMa 2y: Metapdoeic Karaotaong Mnviaiag uvonTikng ‘EkBeong MAQY

Erotpodn yia
Enegepyaoia

Mia oUvoyn eival oe «MPOZQPINH AMIOOHKEYZH» anod Tn dnuioupyia TnG Kai EXPI TNV UNoBoAn TnG
and ™ FAQY, onodTe petaBaivel avTioTolxa o€ katdoTtaon «OPIZTIKH YITOBOAH». Kata Tnv npoowpivi
anoBnkeuon ival duvaTn n ene€epyaaia Twv oToixeinv ano Tn FAQY kai n diaypa®n Tng ekBeonc. e
nepinTwaon nou unoBAnBei, Ta nedia TNG POPUAG KASIdWVOUV Kal n @opua ival opatr ato MNK. Mia
€kOean oc oploTikr] UNoPoAr Pnopei va enioTpagei yia enegepyacia anod tn FAQY yia diopbwoeic. H
POpHa EekAEIdWVEI Kal Unopei va Tnv enefepyaaTei anokAeIoTIKA n FTAQY kal va Tnv enavunoBalel.

Anpoupyio TPOTIOMOLNTLKAG
Anpoupyia KPI YroBoAr

Mpoocwpvn , 0

Arnobrkeuon

Ene€epyaoio KPI

Awaypadn

Emiotpodr yla
Enegepyaoia

ZxnHa 23: MetaBdaoeig Kataoraong KPI

To KPI nou unoBaAAeTal o€ Tpipnvidia Bacn ano To popea akoAouBei akpIBwg Tov idIo KUKAO (WG HE
TN ouvoyn MA

>eAida 13



2YNOINTIKOZ OAHIOZ E®GAPMOIHz 2YNOWEQN MHTPQOY
AEZMEYZEQN

ENEPTEIEX XPHXTQON

>Tnv evoTNTa auTh napouaialovral sceenshots TNG EQapuoyng KE TIG duvaToTNTEG avd POAO XproTn.
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

EIZOAOZ XTHN EOAPMOTIH

O XpnoTngG €loayel Toug kwdikoug taxisnet kal JeTaBaivel oTn oeAida npoadiopIoPoU NAPAPETPWY EI0000U, OMoU eMIAEYEl pONO Kal POpEa.
Ermionuaiverar 0TI €vag XpnoTng Knopei va sival eE0uciodoTnHEVOG PUE NEPICCOTEPOUC and £vav pOAOUG r)/Kal Yia va eVEPYNOE! yia
AoyapIiaopo NEPIOCOTEPWV POPEWV OTNV EPAPHOYH GUVOWEWV UNTPWOU dECHEUTEWY.

TAK - SYNOWEIX

O ® @ ntiy gsisg \opsis/f

% e O noe =

levikn) Mpappareia 4<% EAAHNIKH AHMOKPATIA
I— MAnpodopiaxdov EPAPMOIH ZYNOWEQN MHTPQOY [ 5% Yicoupyslo Widaiic
' |2 SuoTnuaTwy AEZMEYZEQN \.@[3 ,;-j Saasnffnons

Anpooiag Aloiknong g

MNapdperpol Eigédou

EmAEgTe
Pého:

Eioobog —-EmoyA-—
E00333
© 201 AIAZMOY & ANAMTY=HZ E®GAPMOIQON - TMHMA A'

Xpfiotng ®opéa MA =  EmAEgTe dopéa: ——-EmAoyn---—- =

ZxAHa 3: ZeAida enidoyng poAou Kai popea
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

ZYNOWEIZ - POAOZ XPHZITH OOPEA MA

NpoPoAn Aiotag Zuvopswv MA

Me Tnv £i0000 TOU OTNV EPAPUOYN 0 XPAOTNG PopEa £xel NpdoBacn oTn AioTa Twv cuvowewv MA nou éxel dnuioupynosl o gpopeac. Ma
npoBoAr/eneEepyaaia oUvowng enIAEyel TN oUvown nou eMBUEL kal NATdel TO KOUpni «Avolyua» nou gggavifetal Jovo PETA ano nmiAoyn
NG oUvoywng. AvTioToixa yia dnuioupyia véag ouvowng eniAéyel «Néa Zuvoyn».

» Relaxing Music 24/7, Reiki b @) IYNOWEIZ MHTPOOY AESMEYZEC X

asid=1 | B nox e ® nme =

(¢)» o @ | © @ ntipsyptestgsis.gn Topsis/faces/p menu/synopsislst_foreas.
ﬁvm‘l fpayparela mf;““ EAAHNIKH AHMOKPATIA
" Z/\r]p0¢10pim<wv E®APMOTrH ZYNOWEQN MHTPQOY AEEZMEYZEQN &‘ |5 Yrovpysio Wnuaxiic
USTNHATWY | —~— AuaxuBépvnong
Anupooiag Aoiknong N
A®.M. : 100024941 XpAoTnG : Endvupo / Ovopa : BOIAONIKOAONOYAOY MHNEAOMH Tou PoAoc: Xpiiomg ®opia MA Mopéac: TAMEIO EMTYHIHY KATAGEIEQN KAT ENENAYZEON Tnet “Etodoc
Tuvépes Gopia
Emoyi] £10ug
Eroc: 2019 MpoBoki dhav: MeTny mpoBoA Ay o Tivakag eival KAz BwWEOS Lave Via avawwon £ Avagiimon

[ Néa Edvoyn | G Avoivpa | G TpOTIOWOINTIKA

{1of1) 1] 15
1D Zdvoyng & ‘Etog & NepioBog & raoy & Kubikdg ®opia & ‘Ovopa @opéa & Ymotoptag & NMIA-NNAA & “ExB00T (Version) & Kardotaon &
‘ | EmMEre | - ‘ ‘ ‘ ‘ ‘ ‘ ETiETE -

TAMEIO EMTYHIHE
762 2019 lohag TAOY YT OIKONOMIKON E00333 KATAGEZEQN KAl KENTPIKH_KYBEPNHEH_NM
EMENAYZEQN Tnet

z

nia 1 Eykpibnke am6 MA0Y

TAMEIO EMTYHIHE
736 2019 loviog TAQY YT1. OIKONOMIKON E00333 KATAGEZEQN KAl KENTPIKH_KYBEPNHEH_NM
EMENAYZEQN Tnet

z

nia 1 EyKpiGnKe amg rA0Y

TAMEIO EMTYHIHE
728 2019 Mdiog TAOY YT OIKONOMIKON E00333 KATAGEZEQN KAl KENTPIKH_KYBEPNHEH_NM  NMIA 1 EykpiBnKe ams MA0Y
EMENAYZEQN Tnet

TANMEIO EFTYHIHE
724 2019 AmpiNiog. FAOY YT OIKONOMIKON E00333 KATABEZEQN KAl KENTPIKH_KYBEPNHEH_NM  NMIA 1 EyKkpinke ams M0y
EMENAYZEQN Tnet

TAMEID EMTYHEHE

720 2019 MdpTiog FAOY YT OIKONOMIKON E00333 KATABEZEQN KAl KENTPIKH_KYBEPNHEH_NM  NMIA 1 EyKkpinke ams M0y
EMENAYEEQN Tnet
TAMEIO EMTYHIHE

723 2019 eBpoudpiog TAOY Y. OIKONGMIKON E00333 KATAGEZEQN KAl KENTPIKH_KYBEPNHEH_NM  NMIA 1 Eykpinke amé FAOY
EMENAYZEQN Tnet
TAMEIO EMTYHIHE

7 2019 lavoudpiog TAOY Y. OIKONOMIKON E00333 KATAGEZEQN KAl KENTPIKH_KYBEPNHEH_NM
EMENAYZEQN Tnet

Sl D =

z

nia 3 YmoBAiBnKe OpioTIKG

© 2019 AIEYOYNEH EXEAIATMOY & ANAMTY=HE EGAPMOTON - TMHIA A'

ZxAHa 4: Aiota ouvoyewv MA @opea
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

Anpoupyia ovodng

EriAéyovTac Tn dnuioupyia véag ouvowng, o XpHoTnG PopEa KaAeiTal va cUPNANP®OEl Ta Bacika aToIxeia TNG ouvoywng, MECW POPUAC.
YNoxpewTIKA NPENEI VA CUKNANPWOoEel NePiodo kal €Toc. EmnAéov aTo xpnoTn diveral n duvatoTnTa popTwong TIHWV and excel.

* Relaxing Music 24/7, Reiki - o ZYNOWEIZ MHTPQOY AEEMEYEEC. X

N\
‘\(_—/'—) c @ ‘(Dﬁ hitps://test.gsis.gr/d

ynopsis/faces/p 'menuy/synopsislist_foreasaxhtm

@ = -9 R noe =

Fevucry I'pappa'ra'ia =4, EAAHNIKH AHMOKPATIA
'Il-ll' n”“‘IPO‘t’?PlﬂKW" EPAPMOIH LYNOWEQN MHTPQOY AEEMEYIEQN
ZuoTnpaTwy M’n"

Ynoupysio Wnduakrg
| . Buakufépvnong
Anupoolag Aloiknong
A.®.M. : 100024941 ¥pAaTnc : EN@vulo / Ovoua : BOIAONIKOAOTIOYAOY MHNEAOMH Tou PoAoc: Xpiome ®opia MA Gopiac: TAMEIO ENTYHEHE KATAGEZEQN KAI EMENAYZEQN Tnet ‘E£odioc

ZEroixeia Zovowng
Eibiké¢ dopéac: E00333 TAMEIO EMTYHEHE KATAGEZEQN KAI ENMENAYIEQN Karnyopia M/Y: E99
- T ——

Q

© 2019 AIEYBYNIH IXEAIAIMOY & ANANTYZHZ EGAPMOTON - TMHMA A

ZxAMa 5: Anuioupyia ZUvoywng MA
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

Ma anoBnkeuon TnG @OPUAC NATAgl TO KOUMMI «Mpoowpiviy anodrikeuan» kal n auvown MA dnuioupyeital o kataoTtaon «MPOZQPINH
ATMOOHKEYZH>».

Anuoupyia Tpormomnowntikig Zuvoyng

H duvaTtdTnTa auTtr duvartal HOvo o GUVOEIC MOU EXOUV yKpIBei. Ano Tn AioTa ouvowewv MA o XpAoTng Qpopea eMAEYEl TNV cUVOWN Mou
€NIOUPEL KAl ENIAEYEI «TPOMONOINTIKA». AnUIOUPYEITAl avTiypapo TNG ENIAEYHEVNG oUvowng GTo onoio dIVETAl O ENOPEVOC ApIBHOG £KDOONG
(n apxikn alvown éxel Tnv €kdoon 1, N NpwTN TPOMOMOINTIKN TNV £kd00N 2 KOK). Agv UNAPXE NEPIOPIOHOG GTO NANBOC TWV
TPOMOMOINTIKWV CUVOYEWV NMOoU KNopouv va dnuioupyndouly.

Enefepyacia/Aaypadr/Alevépysia EAEyxwv/Oplotiki YrioBoAn

'0O00 N oUvown €ival og KaTAoTACN NPOCWPIVIG anoBrkeUoNc o XpHoTNG UNOpPEl va Tnv enefepyaaTei ek vEou, avoiyovTac Tnv ano Tn AioTa
ouvowewv MA Tou Qopea, va npoPei o diaypadr, META and eniBeBaiwan TnNG evEPYEIAc fi va Tnv unoBalel HETa anod enmiBeBaiwaon TnG
evepyelac. Kata Tnv unoBoAr dievepyeiTal auTopaTa EAEyX0oG OTNAWV Kal N OPIOTIKI UNOBOAN NPAyUATOMNOIEITAl HOVO EQPOTOV 0 EAEYXOC
gival eMTuxnG. MeTa Tnv opIioTikonoinan TG ocUvowng n popua KAEIDWVEl Kal 0 XpRoTNG Gopea dev PNopEi va Tnv eneEepyaaoTei. EMnAéov
n @opua givai diabéoiyn aTnv appodia FAQY kai ato F'AK. H evépyela TG opioTikonoinong kataypd@eTail kal npoBAAAETAl GTO IGTOPIKO
EVEPYEIMV, OTO EIKOVIOIO PEYEBUVTIKOU (pakoU aTo NAvw PEPOC TNG POPHAC.
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

SYNOWEIZ MHTPOOY AESMEYZEC X

N
(€l>c o | ® @ hpsifestgsisgrid 10psis/fac

o \menu/synopsislist_foreas.xhtm| B w9 noe =

levikry I'pappa'ra'ia " EAAHNIKH AHMOKPATIA
"_I')_" gl\ﬂpcﬂt’?wﬂ*w" E®APMOTH £YNOWEQN MHTPQOY AEZMEYZEQN Yroupyeio Wndraxig
USTTHATWYV M"@

i . DakuBépvnong
Anuooiag Aloiknong
A.@.M. : 100024941 XpAoTnG @ Endwupo / Ovopd : BOIAONIKOAONOYAOY MHNEAOMH Tou PéAoc: XpiaTnc ®opéa MA Gopiag: TAMEIO EFTYHEHE KATAGEZEQN KAI EMENAYZEQN Tnet “Etobo
w
Zroixeia Zdvoyng
Eitikic optac: 00333 TAMEIO EMTYHEHI KATAGEZEQN KAl EMENAYZEQN Katnyopfa MY: E99
Erog pow ] Mepiodoc: lavoudpiog LY

1GTOPIKG UTTOBOALIV Kall EVKPIGEWV
ADM Xpiom & Emwvupia & Pohog & Evipyeia © Ixoha & Xpoveoiuavan <

’Wl— I | | [ [

BOIAONIKOAOMOYADY

27.356,07 1.41041 25.945,66

100024941 MHNEAOITH Tou Xpfiomg Gopéa Ma YmopAfEnKe OpiaTka: 2019-06-18 12:53:37
468.924,00 0,00 KQNETANTINOE [ 27.356,07 [ 1.410,41 [ 25.94566
w18 u| s
- 468.924,00 0,00 [ 27.356,07 l 1.410,41 [ 25.945,66

25.945,66

Khgiope
.
- 468.924,00 0,00 [ 27.35607 | 141041
s . o at at o o o

©2019 MEYOYNEH EXEAIAZMOY & ANANTYZHZ EGAPMOMQN - TMHMA A

ZXnMa 6: Kataypagr opIoTIKAG UNOBOANG OTO I0TOPIKO EVEPYEIWV
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

Eruotpodn yia Enefepyacia uvoPpng MA

‘Exel 00B¢ei n duvaToTNTA OTOUG XPROTEC POPEA VA EEKAEIDWVOUV [IA OPICTIKOMOINKEVN POPHA YIa TUXOV dIopOWOEIC. TNV NEPINTWON AUTN
dev napéxeTal duvatoTnTa diaypadrg kal o@eilouv va enavunofaiouv Tn oluvown. Kata 1o EekAeidwpa pnopouv va npooBeagouv
arTioAoyika axoAia Ta onoia Ba eival npooBaacipa and Toug xpnoteg MFMAQY kai To MAK.

2YNOWEIZ - PONOZ XPH2TH rAoY

MpoPBoAn Aiotag Zuvopewv Qopéwv

01 xprioTeg MFAQY €xouv npdoPacn og OAEG TIG CUVOWEIG MA TWV ENONTEUOHEVWY (POPEWV TOUG HETA TNV OPIGTIKN UNOBOAR Touc. Ma
npooBacn oTa EMIYEPOUG OTOIXEId TNG cUvowng MA npénel va Tnv emIAéEouv anod Tn AioTa kai va NaThoouv To KOUpni «Avolyda»( opoia e
TOUG XPNOTEG (POPEQ).

Evépyeleg o OpLotikd YrioBeBAnpévn clvoydn
KaTd To avorypa oUvowng MA nou €xel unoBAnBei opioTika, ol xprioTeg FAQY pnopouv va anopacicouV €iTe ENIOTPOYN YIA ENEEEPYATia,

nou Ba odnynosl og EekAeidwua TN POpHaAc yia diIopdwan Kal ENavunoBoAr anod To Ppopea, EiTe EYKPION NOU €ival TENIKN EVEPYEIQ Kal dev
unopei va avaipeOei.

Emwotpodn yia Enefepyacia uvodpng MA
Me Tnv evépyela auTn, yia TNV onoia anaiteital eniBeBainon, EEkAedwveral n eoppa TnG ouvoywng MA yia Tuxov S10pOwaEIG Kal

enavunoBoAn ano Toug gopeic. O xprioTng MAQY unopei va cupnAnpwael aiTioAoyIkd oXOAIO yia TNV EVEPYEIA AUTH, TO OMOIO Kal
kaTaypd@eTal oTn AioTa evepyeiwv (€1kovidlo JeyeBuvTikoU (pakou OTo NAVW HEPOG TNG POPHAC).
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

- X
\:_5\‘@ hitp://127.0.0.1:7101, pag t_gdoy.xhtml ~e ‘ ‘ Avagimon, ph- | e @@
2 TYNOWEI MHTPOOY AFE... % |L?|
E®APMOIH ZYNOWEQN MHTPQOY AEXMEYZEQN
‘E€obog
ETolycia Zdvoyng
EIDIKOG Dopéag:  Ef TAMEIO EITYHIHE KATAGEZEQON KAI ENENAYIEON Kamyopia rrY: ES9
ET0g! 2019 Mepiodog:
37) (38)
1 (12) (22) Euvohiko Mogd Lupyneiopoi (40)
{ary _15) (6) 0 AVEIAnppEvn YMOASMIOLEVN 10405 npoAoyiow 8" o nAnpLprG Napaxpdrnon (39) ZUVOAD &
EyKeKpIpEvn Avapopewan MY  Aiapoppuwen M= MooooTto AiaBeang Afoyeuan(Mogo Tpog AiaBson ol IGD‘E\]\I/U = Zuvohiko Mogd ANZITPOBETHWY uTTép Anpogiou 1 EKKpEpEiC AmA L’urwv (0 -]
NioTwan MY (+) (4)+(5) MioTRoEWY (%) Rt ) MioTwan (12)=(6)° P MANpWUAC OPELY >90 OKA 0 TAnpuyEC Aeopieioeic e Pt
Hevang 7)-11) VYpd® NUEPWV TTPOG AN oQEINWV TTPOG XP Ku

TpiToug TpiTouc

Empepaiwon
468.924,00 0,00 468.924,00 27.356,07

4 EfoTe péaog 6T BEAETE val BECETE TN CUVOWN O KATAGTAON EMeECepyaciac; O gopéag 6a UTopel va emegepyacTel Ta oToIxEia TG GUveyng KAl va TNV ETTAVUTTORAAE!!

Mn
XPTHATOOIKOVOHIKEG 468.924,00 0,00 468.924,00 27.356,07
LuvaAAayEg

XpnpPaTooIKOVOPIKEG
EuvarhayEg

NOpIpES AaTraveg Map : @ T Eava peTa armo Ei1op 1
Ka@' Ymépfaon 468.924,00 0,00 468.924,00 IyONo: XE 27.356,07
MicTWoEwWY

ATIEIKSVIOT)

YTTOXPEWTEWY —
e 468.924,00 0,00 468.924,00 27,356,071

EVKEKPIPEVOU MY poRi yia

saywyr oF Apyxeio XLSX Alevépyeia EAfyxwv EmioTpogn yia ETregepyacia Eykpion Miow o AioTa

GYNZH ZXEAIAZMOY & ANAMNTYZHZ EGAPMOrQN - TMHMA A'

ZxAHa 7:EmoTpoon yia ensepyaaia and Xprnorn FAQY

‘Eykplon Zuvoyng MA

H evépyela auTn dev Unopei va avaipeBei kal KaTaAnyel og TEAIKN) €ykpion TNG cUvowng MA ano Tn FAQY. EnminAéov ol xpriotec FAQY €xouv
TN duvaTtdTnTa Padikng £ykpiong ouvowewv MA ano Tn AioTa Twv ouvowewv MA, pe emAoyn KaTAANAWV QIATpwV.
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

- 8 x

B bepy/1270017 map: P fsymepaisiat ooy bt - & | dvalmon.. - RhLrEe@
(& IVNOWEL MHTPOOY AL * |

E®APMOMH ZYNOWEQN MHTPQOY AEXMEYZEQN

g (11 N

5 s AnpEvn aveAd AT
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Empepaiwon Magixg Evkpiong

A Eiore Bpaiog 61 BENETE va eyKpiVETE Padit BALG TIC OUBpLC TIoU tival i umoBoMC Kl mivaxa, Metd 1 60) g evépyniag!

ZxAupa 8PB:Malikn ‘Eykpion Zuvowewv MA

ZYNONTIKEX MHNIAIEZ EKOEZEIZ ®OPEA- POAOZ XPHXTH ®OPEA MA

NpoBoAn Alotag Zuvontikwv Mnviaiwv EkOécewv Dopéa

O XpnoTnG Qopéa £xel NpocBacn oTn AioTa TWV PNVIainv CUVONTIKWV EKBECEWV NMou €xel dnuioupynael. MNa npoPoAn/encEepyaania €kBeong
NaTagl To KOUPni «Avolyya» nou gugavideral povo PeTa and emioyn Tne €kBeong nou sniBupei and Tn AioTa. AvTioTolxa yia dnuioupyia
vEag £kBeang enmiAéyel «Nea ‘EkBean.
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UOTHATWY | Buakufépvnang
Anupéaiag dwoiknang
AQ.M. : 100024941 XphoTng : Enivupio / Ovops : BOIADNIKOAGNOYAGY NMHNEAOMNH rou Fakog: Xpfome @opia MA Qapiac: TAMEIO EITYHIHI KATAGEIEQN KAT ENENAYZEQN Tnet ‘Efolec
Maioicg ExBtori Gopia
Embang irous.
g 18 £ Avatiman
© Nio Exteon | e Avoun |
dotn) a (15 v |
0 Exdeong © Ewe & Repiodag 0¥ & : Ovopa wopia Yrorouing & Niis-Nnas Kardaramn &
Emiite - Emig -
TAMEID EITYHEHE
" 8 toukiog TBOY VI OIKONOMIKON. E00333 mm:!nu KAIEMEMAYIEQN  KENTPIKH_KYBEPNHIH_NN NNIa Npocuipea Amragrixnugn
TAMEID EMTYHIHE
108 e tadog FAOY VI OIKONOMIKON Eonsy KATABEZEQN KA ENEMAYIECH | KENTPIKH_KYBEPNHIN_ NN e Eyesifines amé F40Y
Tl
TAMEID EITYHIHE
107 e Waog FAQY VT OIKONOMIKON Eouass KATASEEEQN KAI ETIENAYEECN  KENTPIKH_KYBEPNHEH_NN s Emarpoat va Entgtovacia
Toet
TAMEIO EMTYHINI
100 E1) Amgine FEOY YT OIKOHOMIKDH Eo03zs KATASEZECH KAIETENSYIEGN  KENTPIRH_KVBERNAEH 10 s Nigougent ATosfeuon
"TAMEIO EMTYHIHI
109 E) wagmos FEOY YL OIKOHOMIKON o033 KATAGELEQN KAIEIENGYIEQN  KENTPIKH_KYBEPNHLH N i Ymogaene g
TAMEIO ETTYHEHE
% 19 ecoondons FBOY VI OIKONOMIKON 003 KATAGELEQN KAIENENGYIEGN  KENTPIKH_KYBEPNHIN NN i Evwpltnec amd [00Y
TAMEID EITYHEHE
% 2019 Ivoudpiog TAOY YN OIKONOMIKON E003133 KATABETEON KAI ENEMAYTEQH  KEMTPIKH_KYBEPNHEH_NN Nnia Eywpifinez amé FA0Y
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Zxnua 9: Aiota pnviainv GUVONTIKWV EKBECEWV POPEA

Anuoupyia Mnviaiag Zuvorntikrg ékBeong opéa

EmiAéyovTag Tn dnuioupyia véag £kBeonc, o XPROTNG POopEa KAAEITal va oUPNANpwOoEl Ta BAcikd oToixeia TG €kBeong, HEow POPUAC.
YNoxpewTIKA NPENEI VA CUPNANPWOEl NePiodo kal €Toc. Ma va dnuioupynOBei n £kBean Ba NpEnel va UNAPXEl EYKEKPIYEVN oUVOWN KATA TO
Mrva avagopdc. Me Tnyv eniAoyn NepIGdOU CUUNANPWVOVTAl AUTOATA Ol BACIKOI MIVAKES ANANPWTWV UNOXPEWOEWY Kal AnEINpoBeopwy
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oAV, avTAWVTAG oTolxeia and Tn oUvoyn Tou PAVa avagpopdac, Tou NPonyoUREVOU Wrva Kal Tou AekepBpiou TOU NPonyoUNEVOU £TOUG.
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25.945,66 26.945,66 0,00 26.045,68
103.762,64 0,00 103,782,654 0,00 103.782,64
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"
v
1. Ze MEpiTTaon Tou o amAripwrzg uToXpEaTC kard TN MEN Tou priva avagopd Eival ueyakinzpzg i iozg AT auTiC katd m Afén Tou 0y o0 (oA Upe €nyrioTz Toug Adyou. i Tig Bamdveg oy Gouv To pEvakiepo uEpog Mg mign\m;
Kamyopia Aamdvng Eidog Aamdvng float atgnang Abyor Napampiiocic Evépyace
Lev Bp@nkav syypagic
TivoAo Augnong 0,00
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©2019 AIEYOYNIH IXEAIATMOY & ANAMTTY=ZHE EGAPMOTON - TMHMA A"

ZxAHa 10: Anuioupyia Mnviaiag ZuvonTikng 'EkBeang dopéa

Ma oupnAfPWon TV AITIOAOYIK®V MIVAKWY, 0 XPNOTNG POPEA anaiTeiTal va Exel KAvel NPoowpIvVi anoBrkeuan NATWVTAG TO avTiGTOIXO
Koupni.
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

Eneéepyacia/Aaypadry/OpLotikn YrioBoAn

‘000 n €kBeon €ival o€ KATAOTAON NPOCWPIVAC ANOBNKEUONG O XPNOTNG UMNOPEi va Tnv eneEepyacTei ek vEOU, avoiyovTag Tnv anod Tn AioTa
€kBEoEWV TOU (Popéa, va npoPfei oe diaypadr), HETA ano eniBePaiwon TNG EVEPYEIAG f va Tnv unoBalel Yetd and enmiBeBaiwaon TnC
evepyelac. MeTa Tnv opIoTIKA UNOPBOAN TNG EKBEONG N POPHA KAEIDWVEI Kal 0 XProTNG popéa dev UMnopei va Tnv ene&epyacTei. EniMAgov n
(Opua eivai diabéaiun otnv apuddia FAQY kai oto MAK. H evépyeia TnG opioTIKoMnoinong kataypd®eTal kal TpoBAAAETAl GTO I0TOPIKO
EVEPYEIWV, OTO EIKOVIOIO PEYEBUVTIKOU (Pakou OTO NAvw HEPOC TNG POPHAC.

Eriuotpodn yia Enegepyacia EkOeong

'Exel 000<i n duvaToTNTA OTOUC XPOTEC (POPEA VA EEKAEIDWVOUV HIA OPICTIKOMOINKEVN POPHA Yia TUXOV dI0pBWOEIC. TNV NEPINTWAON AuTn
dev napéxeTal duvatoTnTa diaypang kal opeilouv va enavunoBalouv Tnv €kBeon. Kata To EekAcidwia Pnopolv va npocbeoouv
aiTiohoyika oxoAia Ta onoia Ba ival npooBaciya ano Toug xprioTeg FAQY kai To FAK.

ZYNONTIKEX MHNIAIEZ EKOEZEIZ ®OPEA - POAOX XPHXTH FAQOY

MpoBoAn Aiotag Zuvortikwv Mnviaiwv EkBéoswv Dopéa

01 xprioTeg FAQY €xouv NpdoPaacn ag OAEG TIG UNVIAIEC EKBETEIC TWV EMNONTEUOHEVWV POPEWV TOUC PETA TNV OPICTIKN UNOBOAN Touc. TNa
npooBacn oTa eNIYEPOUG OTOIXEIA TNG EKBEONG Npénel va Tnv eMIAéEouv anod Tn AioTa kal va NaTioouv To koupni «Avolypa»( opoia Je
TOUG XPrOTEG POPEQ).

Evépyeleg og Oplotika YnoPBeBAnuévn €k0eon

KaTd To dvolypa unviaiag ouvonTIKNG €KkBeanG nou €xel unoBANBsi opIoTIKA anod Toug Ppopeic, ol XproTeg FMAQY unopouv va anopagcicouv
€iTe eNIOTPOQN Yia eneEepyaacia, nou Ba odnynoel os EekAcidwpa TG popuag yia diopbwan kal navunoBoAr} anod To Popéd, EiTe £ykpian
nou eival TEAIKN evepyela kal Ogv PNopei va avaipedei.

Erotpodn ya Enefepyacia Mnviaiog Zuvomntikrg EkOeong Popéa

Me Tnv €vépyEla auTn, yid TNV onoia anaiTeital eniBepainon, EekAedwveral n @opua TNG EKOENG Yia TUXOV dIopBWOEIC Kal ENavunoBoAn
ano Toug gopeic. O xprioTng FAQY unopei va cuunAnpwael aITioAOYIKO OXOMNIO YIa TNV EVEPYEIA AUTH, TO OMOIO Kal KaTaypageTal aTn AioTa
evepyeIwV (€1kovidlo PEYEBUVTIKOU (paKoU OTO NAVW PEPOG TNG POPHAC).
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

‘Eykplon Mnviaiog ZuvomntikigEkBeong
H evépyeia auTn dev pnopei va avaipeBei kal kaTaAnyel o TEAIKN £YKpIon TNE Mnviaiag €kBeong Tou popéa ano Tn FAQY. EmnAéov ol
xpnoTeg FAQY €xouv Tn duvaToTNTa WAdiKrC EYKPIONG EKBECEWV ano Tn ANioTa TwV ekBE0EWY, e eMmAoyr KaTaANAWY QIATPWV.

ZYNOIMTIKEZ MHNIAIEZ EKOEZEIZ TAOY- POAOZ XPHZTH IrAOY

MpoBoAn Aiotag Zuvontikwv Mnviaiwv EkBécswv Zuvolou Dopéwv

O xpnotng NAQY €xel npooPaacn oTn AioTa Twv PNVIAiwV CUVONTIKWVY €KBECEWY GUVOAOU (POPEWV MOU EXEl dnuIoupynael. Ma
npoBoAn/eneEepyacia £KBEaNG NATAEI TO KOUKMI «AVOIyUa» Mou eU@avifeTal HOvo PETA anod emAoyn Tng €kBsong nou embupei and Tn
ANigTa. AvTioToixa yia dnuioupyia veéag ékBeong eniAeyel «Néa ‘EkBean».
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uoTNHATWY

duaxuBépvnong

Anpooiag Awwiknong

ADM. : 100056717 XpAomg © Endvupo / Ovopa : BENETAKHE ANTQNIOX Tou Podog: Xpiarng FAQY FAOY: FTAOY Y. OIKONOMIKQN Eeoliog

Mnviaieg ExBéoeig Zuvaiou ®opéwv FAOY

Emhoyh éroug
Erog 2019 el
e | onge
e - sl

ID ExBeong & Erog & Nepiodog & raoy Kudixog FAOY & Kavdaraon &
EmAEErE - Emhére: «

32 2019 lotviog TACY Y1, OIKONOMIKGN OIKON Mpoowpr ArroBiiksuan

20 2019 lavoudpeog FAGY YN GIKONOMIKON OIKON Mpoowpi Amodfikeuan

uon IRNES K1 B

© 2019 AIEYOYNEH EXEAIAZMOY & ANAMTYZHE EGAPMOTON - TMHMA A

ZxAHa 11: AioTa ynvigiov ouvonTIKWV ekBEcewv MAQY
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Anuoupyia Mnviaiag Zuvorntikng EkBeong Zuvolouv Dopiwv

ErmiAéyovTtag Tn dnuioupyia véag £kBeang, o xpriotng FAQY KaAeiTal va GUPNANPWOE! Ta Bacika aToixeia TN €kBE0NC, HECW POPHAG.
YNoXpEWTIKA NPENEI VA CUKNANPWOEl NEPIodo kal €ToC. Me Tnv emAoyr NePIGOOU CUUNANPOVOVTAl AUTOMATA Ol BACIKOI MiVAKEG
anANPWTWV UNOXPEWOTEWV Kal ANEINPOBEGUWY OPEINDY, AVTAWVTAC OTOIXEIQ and TIC EYKEKPIPEVEG UNVIAIEC OUVONTIKEG EKOETEIG MOU £XOUV
unoBahel ol Popeig yia To Prva avagopdc,.
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'I_ 2)"1904{09'0’“&\’ EPAPMOIH ZYNOWEQN MHTPQOY AEZMEYZEQN Ynoupysio Wnduaxiig
usTNHATWY DuakuBépvnong
Anpooiag Aloiknong
A.0.M. : 100056717 XprioTng : Endvupio / Ovopa : BENETAKHI ANTONIOE tou Pohoc: XprioTng FAOY FAOY: FAOY ¥Tl. OIKONOMIKON ‘Etoboc

Eroixela Mnviaiag ‘Exbeang FAOY

Kawbirdg MAOY: OIKON Meprypagri FAOY: TAOY V1 OIKONOMIKON

Erog 2010 MlepioBog: lavoudpios q
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ZxAHa 12: Anuioupyia Mnviaiag ZuvonTiknG 'EkBeang Zuvolou Gopewv
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

Ma cupnAnp®aon Twv armioAoyikwv Nivakwy, o xpnotng FAQY anaiTeital va xel kKavel NPoowpIvr) anoBnKeUan NATwvVTAg To AVTioTOIXO
Koupni.

Enefepyacia/Aaypadry/OpLotik YrtoBoArR

‘000 n £kBeon €ival o€ KATAOTAGN NPOCWPIVAG ANoBNKEUONG 0 XPNOTNG UMNOPEi va TNV eNeEepyaoTei ek VEOU, avoiyovTdag Tnv ano Tn AioTa
ekBeoewv TNG FAQY, va npoPei oe diaypagr), HETA ano eniBeBaiwaon TNG EVEPYEIAC 1 va TNV unoBaAel YeTd and eniBeBaiwaon Tng eVEPYEIAC.
MeTA TNV opIOTIKA UNOBOAN TNG €KBEONG N POpHa KAEIDWVEI Kail 0 XprioTng FAQY dev pnopei va Tnv ene€epyaoTei. EmnAéov n @opua eivai
d1aBeaiun oto FAK. H gvépyeia Tng opioTIkonoinong kataypdpeTal kai nPoBAAETAl GTO IOTOPIKO EVEPYEIWDV, GTO EIKOVIOIO PEYEBUVTIKOU
@akoU 0To NAavw WEPOG TNG POPKAG.

Eruotpodn yia EnefepyaciaEkBeong

'Exel 00Bei n duvaToTnTa oToug XpnoTeg MAQY va EEKAEIBWVOUV UIa OPIOTIKOMOINKEVN POPHA YIa TUXOV dIopOWOEIC. TNV NEPINTWON AUTN
dev napéxeTal duvatoTnTa diaypang kai opeilouv va enavunoBdlouv Tnv ékBeon. Kata To EekAeidwia unopouv va npocbeoouv
aimiohoyika axoAia Ta onoia Ba eival npooBdaciyda and Toug XpnaoTeg MK.

KPI - POAOZ XPHXZTH ®OPEA MA

MpoBoAn Aictag KPI

Me Tnv £i0000 Tou OTNV EPAPHOYN 0 XPAOTNG Popea xel NpdoBacn otn AioTta Twv KPI nou £xel dnuioupynaoel o popéac. Ma
npoBoAn/eneEepyaaia KPI eniAéyel To KPI nou emiBupei kal NnaTdsl To KOUPNi «Avolypa» nou epgaviletal povo Petd and emioyn Tou KPI.
AvTioToixa yia dnuioupyia véou KPI emiAeyel «NEo KPI».
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lMevikr} Mpappareia

A EAAHNIKH AHMOKPATIA
'l_ ghnpod{cptquv E®APMOIH ZYNOWEQN MHTPQOY AEZMEYZEQN Yroupyelo Wndnaxrg
l_ll' UOTNHATWY | Buakufépunons
Anuooiag Aoiknong
A®.M. : 100024941 Xpriomng : Endvupo / Ovepa : Tou Pohac: Xpiiomg @opia MA dopéac: TAMEIO EFTYHZHE KATAGEZEON KAT EMENAYZEQN Tnet ‘E€oboc

Kpi ®opta

Emhoyii roug

Erog: 2018 Ymoropslc. | —Emhoyii— ~  Mpofoki Ghwy MpoBokr TEREUTGIWY EYKEKPIBEVIY EKBOOELY, Me Trv ook 6wy i v mpoBoM] TehEUTiuY EyKEKpIEVLY EkBBGELY, 0 TVOKDE dval kheiBwpEveg Lovo yin avdyvwan

[ NioKPl | Avonua | i Tpomomommi

(1 of 1) n

IDKpi & Erag & Tpipnvo & raoy = KWBIKSS @OpEd  gyoug dopéa ¢ Ymoropéag & Zinbo Tuvohiké Moas Apibuog KPI & M.0 Mogo & M.O Tokwy & jEETocn Kardoraon &
Mbkpr~ o Freex JEEEIRE] —_r 3 Ovopn ®open > YWOTORENC ¥ pipkeiag & y E (Version) & 2
Emitire - r— el EmiEe ~
TAMEID
EIMYHIHI
rAOY YT KATAGEZEON A
7 2019 30 R E00333 ekl KENTPIKH_ICYBEP! 1.046,00 137800 2377,00 120,00 872 11,48 19,81 1 Mpoouwpiv AToarieuoT
EMENAYEEON
Tnet
TAMEIO
EFTYHEHE
raoY Y KATAGEZEON i .
2 2019 20 OIKONOMIKAN E00333 o KENTPIKH_ICYBEP! 567.611.107,00 386.791,00 7.998,00 557.773,00 101764 0,69 001 2 Vropfenke Opionkd
EMENAYEEON
Tnet
TAMEIQ
EFTYHEHE
raoY Y KATAGEZEON ; i
6 2019 10 OIKONOMIKON E00333 KAl KENTPIKH_KYBEPI 45621.521,00 951.331,00 1.340.511,00 519.158,00 87,88 1,83 258 1 Eykpignke amd FAOY
EMENAYEEON
Tnet

wen Kl E

©2019 AIEY@YNIH IXEAIATMOY & ANANTYZHE EQAPMOrQN - TMHMA A'

ZxAHa 13: Aiota KPI @opéa
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Anuoupyia KPI

EriAéyovTag Tn dnuioupyia véou KPI, o xprioTng popéa KaAeiTal va oupnAnpwaosl Ta Bacikda aToixeia Tou KPI, HEow QOpUac. YNOXPEWTIKA
NPEMEl va OUKNANPWOEI TPIPNVO Kal £€T0G. O XpAoTNG Gopeéa GUUNANPAVEI TO UVOAO JIAPKEIQG, TO GUVOAIKO NOCO, TO GUVOAIKO NOCO
TOKWV Kal ToV apiBuo evraApdTwv evw autopaTa unoAoyidovTal kal cupnAnpwvovTal To KPI, o M.O. nogoU, o M.O. TOKWV Kal Ta CUVOAIKG
abpoiopara otnv TeheuTaia aTnAN.
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()| @ mepsr1270037101 giksynopsi-gisynop pag pls -~ ¢ || avogimnan... P EB@
& IVNOWEII MHTPQOY AEI... * ‘Lﬂ
Tevuar fpappareia “==_ EAAHNIKH AHMOKPATIA
'I_ I'IM]pocb_oplava E®APMOIH ZYNOWEQN MHTPQOY AEZMEYZEQON Yroupyelo Wndraxig
E ZuoTnuATWY AwakuPépvnong
Anuooiag Alolknong
A.®.M. : 100024941 XpAomG : Endvupo / Ovopia : BOIAONIKOAGIIOYAOY MHNEAOMH Tou Pohog: XprioTng ®opéa MA Gopéag: TAMEIO EFTYHZHE KATAOESEQN KAT ENENAYZEQN Tnet E£0B0C
Zroixeia KPI

EiGikog dopéag:  E00333 TAMEIO EMMYHIHI KATAGEZEQON KAl ENENAYIEQON Kamnyopia M/Y: ES9

“ETog; 2019 Tpiunvo: EmAEZTE: - Q

0 v | s |

© 2019 AIEYOYNIH IXEAIAZIMOY & ANAMTY=HE EGAPMOMQON - TMHMA A"

ZxAHa 14: Anuioupyia KPI
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2YNOINTIKOZ OAHIOZ E®APMOIHZ 2YNOWEQN MHTPQOY AEZMEYZEQN

Ma anoBnkeuon TnG @OPUAc NAaTdsl TO KOUMNI «npoowpiviy anodrikeuon» kai To KPI Tpiurnvou dnuioupyeital og kataoraon «MPOZQPINH
ATMOOHKEYZH>».

Anuoupyia Tpormomnowntikov KPI

H duvatdTtnTa autr duvaral povo os KPI nou €xouv eykpiBei. Ano Tn Aiota KPI o xpnotng gpopea eniéyel To KPI nou eniBupei kai eniAEyel
«TpornonoinTiKn». Anyioupyeital avtiypago Tou eniAeypévou KPI aTo onoio divetal o enduevog apiBpog ekdoong (To apxiko KPI éxel Tnv
€kdoon 1, n NpwTN TPONonoINTIKA TNV €kdoon 2 KoK). Agv UNAPXEl NEPIOPIOPOG 0TO NARBOC Twv TpononoinTikwv KPI nou pnopouv va
OnuioupynBouv.

Enefepyacia/Aaypadry/ Opilotikn YriopoAn

'Oco To KPI €ival o€ KATAOTACN NPOCWPIVIC anoBrKEUONG O XPrOTNG MMNOPEi va To ENEEEPYATTEI €K VEOU, avoiyovTdac To anod Tn Aiota KPI
TOU (opEa, va npofei og diaypadr|, HETA ano eniBeRaiwon Tng evépyeiac 1 va To unoPdaiel YeTd ano eniBePainon TnG evépyelag. MeTa Tnv
opiaTikonoinan Tou KPI n popua KAEIBWVEI Kal 0 XprioTng popéa dev pnopei va Tnv eneepyaaotei. EMinAéov n @opua cival diaBeéaiyn oTnv
appodia FAQY kai oto M'AK. H evépyeia TnG opioTIkonoinong Kataypd®eTal kal NPOBAANNETAI OTO I0TOPIKO EVEPYEIWY, OTO EIKOVIOIO
MeyeBuvTIKoU (pakoU OTo NAvw WEPOC TNG POPHAG.
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- x

@\E hitp://127.00.17101, -ro pag pilist_foress.xhtml ~ ¢ Avetimon.. P~ BB O®
(& IYNOWEE MHTPQOY AEL. * ‘L’Tl
Teviary lpappareia EAAHNIKH AHMOKPATIA
"— Q’WPO@PMKW E®APMOIMH ZYNOWEQN MHTPQOY AEZMEYZEQN Yroupyeio Wnduaxi
l-l‘ UOTNHATWY AwakuBépvnong
Anpooiag Atolknong
A.®.M. : 100024941 XpAoTng : Endvupo / Ovopa : BOIAONIKOAOTNOYAOY TMHNEAOMNH Tou Pohog: XpRomng ®opéa MA ®opiag: TAMEIO EFTYHEZHZ KATAOEZEQN KAT ENENAYZEQN Tnet ‘E€odog

=

Zroixeia KPI

Bk opéag:  E00333 TAMEIO EMTYHIHE KATAGEZEQN KAI ENMENAYZEQON Kamnyopia N7Y: E99

ET0g Tpipnvo: 20 Q
I e -_
ia & PéAog & £ < ExoNa & —

AOM XprioTn Xpovooripavon
| Xpovoanyaion ~. 567.611.107,00
BOIAONIKOAOTOY . . P e5.791.00]
100024941 MHNEAOMHTay  PMOTS dopta YmopMBnKe 2018-08-22 286.791,00
KONITANTINOE M2 OpioTikd 10:01:06 S
7.998,00

(R e N e e s V]
557.773,00
KAeiogo
1.017,64
4

— — e
21.621,00 4,00 1,80 I 0,69

1.605,50 1.441,33 0,02 0,00 0,01

o s | s |

© 2019 AIEY@YNZH IXEAIAZMOY & ANAMTYZHZ EQAPMOIQN - TMHMA A'

ZxAHa 15: Kataypa®r) opioTIKNAG UNOBOANG OTO IGTOPIKO EVEPYEIDV
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Eruotpodn yia Enegepyacia KPI

‘Exel 00Bei n duvaToTNTA OTOUC XPNOTEC POPEA VA EEKAEIDWVOUV MIA OPIOTIKOMOINKEVN POPHA YIa TUXOV dI0pOWOEIC. TNV NEPINTWON AUTN
dev napéxeral duvaTtoTnTa diaypadng kai opeilouv va enavunopdaiouv To KPI. Kata 1o EekAcidwpa pnopouv va npocBEcouv aiTiohoyika
oxoMia Ta onoia Ba eival npooBacipa ano Toug xproTeg FAQY kai To FAK.

KPI - POAOZ XPHZTH FrAQY

NpoBoAn Aictag KP1 ®opswv

O1 xpnotec FAQY £xouv npooBacn os 6Aa Ta KPI Twv ENONTEUOHEVWV (POPEWV TOUC UETA TNV OPICTIKN UnoBoAn Touc. MNa npoopaon oTa
eMIPEPoUG aToixeia TNG eopuag KPI npénel va Tnv emiAé€ouv ano Tn AioTa Kal va naTrnoouv To Koupni «Avolypas»( Odola JE TOUC XProTEG
(Popeaq).

Evépyeleg o OpLotikd YrioBeBAnpévo KPI

KaTd To avoryua KPI nou €xel unoBAnBei opioTikd, ol xprioTeg FAQY pnopoUv va ano@agcicouv €iTe ENIOTPOPN yia eneEepyaaia, nou Ba
odnynoel og EKAEIdWMA TNE POpHAg yia d10pBwan Kal enavurnoBoAn anod To Ppopéa, €iTe yKPION Mou gival TENIKN EVEPYEIQ Kal OevV WMOPEI
va avaipeBei.

Emiotpodn ya Enefepyacia KPI

Me Tnv evépyela auTn, yid TNV onoia anaiteital eniBepainon, EekAeidwveral n poppa KPI yia Tuxov diopBmaEIG Kal anaiTeiTal EnavunoBoAn
ano Toug gopeic. O xprioTng MAQY unopei va CUPNANP®OE! AITIOAOYIKO OXOAIO yIa TNV EVEPYEIA AUTH, TO OMOIO KAl KATaypdpeTal oTn AioTa
EVEPYEIWV (€1KOVIDIO PEYEBUVTIKOU (PAKOU OTO NAVW PEPOG TNG POPHAC).

‘Eykpion KPI
H evépyeia auTr) Oev pnopei va avaipedei kar kataAnyel o€ TeAIkn Eykpion Tou KPI ano Tn FAQY. EninAgov ol xprioTeg FAQY €xouv Tn
duvardTtnTa Yaldikng &ykpiong KPI anod tn Aiota Twv KPI, ye emAoyr kataAnAwv QIATpwv.
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E®APMOIH ZYNOWEQN MHTPQOY AEZMEYZEQN

Eroyeia KPI

ZFEQN KAI EMENAYZEON Karnyopia Iy

ESopAnuEva (A) ATTOPPITITONEVA KaI ANgiTTpdBETpT (B1) AKUpWHEVE (C) EE EKKPEPOTNTA Kol Angrpo8ecya (D1) ZYNOAOQ MOZQN Kail utTroAoyigpoi
Paid (A) Not Approved/Suspended (B1) Rejected (C) Pending and Overdue (D1) TOTAL OF VALUES and Calculation

Euvoio Algpkelag

P g oo PPV mp:pu e ianoo So LS 432,00 567.611.107.00

EUVOAIKS Mogd 1
Total INT Amount 43.2 13,00 386.791,00

/). EioTe BéBaiog 6T BEAETE va eykpiveTe To kpi; MeTd Ty £ykpian Bev Ba utrdpxel BuvaTéTnTa avaipeong Tng evépyeiac!
ZuvoAIké Mood Tokwv

Total INT Amount =2 : 41,00 7.988,00
x

:ﬁ:l;f:f;v’:nvhudev 54,00 557.773,00

o Efc::-”;évpg‘:g%us“ gty 0,50 14.414,00 0,04 1.040,54 101764

Ve 21.621,00 4,00 1,80 0,59 0,69

o 1.605,50 1.441,33 0,02 0,00 0,01

AVG INT Amount

EmoTpoer yia ETegepyaagia ‘Eyxpion Miow oTn AioTa

IAZMOY & ANATTY=I

htp://127.0.0.1:7101. ontext- pag pi

ZxAHa 16a:Eykpion pepovwpévou KPI
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E®APMOIH ZYNOWEQN MHTPQOY AEZMEYZEQN

Kpi ®opéa

ET0C, 2019 ==-ETTIAOYjmmmr EYKEKPIPEVLOV
Avaghitnon
Empepaiwon MaZikic EyKpiong
A EioTe BéBaiog 6T BEAeTE Va eyKpiveTe pagikd GAa Ta Kpi Trou eival 08 kaTaoTaon opioTikg UTTooAAG kai epgavigovTal aTov Trivaka; MeTd v emBefaiwon Bev Ba UTTApxE! BUVOTOTNTA QvaipeaTg TG evEpYeIag! MaZixi) ‘Eykpion
: . . ‘ExSoon 4
ID Kpi Etog (Version) Kardoracn
ETASETE

7 U 20 A D FON W eNTRIKH_KYE 567 61110700 00 7.998,00 00 1.017,64 0,69 0 2 e e et

Al
EMENAYZEON

1,83 2,58 Eykpibnke amé

K/ KENTPIKH_KYE
Al L
EMENAYZEON
Tnet

NZH ZXEAIAZMOY & ANATMTY= APMOIQN - TMHMA A'

ZxAHa 16B:Malkn 'Eykpion KPI
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2TATIZTIKA

Doppa ZTATLOTIKWY ZTOLXELWV

H @opua autn eival 8iaBéaiun aToug xproTeg FAQY kai FAK. O xprioTng emAEYeEl UNOXPEWTIKA NePiodo, TPiuNnvo, €Toc (kai FAQY
npokeIEvou yia xprioTtn FAK).

- X
D
@‘E http://127.0.0.1:7107/glksyno psis-glksynop page _ 28 id=-1&gdoyid=3 ~ GH Avalitnon o~ ‘ I RAK N )
(& IYNOWEIZ MHTPQOY AEL... X |Lﬂ

Tevikry Fpappa're_icx "™ EAAHNIKH AHMOKPATIA
'I_ nA'IF’O‘I"OP‘aK‘-*’V E®APMOIH YNOWEQN MHTPQOY AEZMEYZEQN Yroupyeio Undraxig
|2 ZuoTnuatwy DuakuBépvnong
Anpooiag Aloiknong

A.©.M. : 100056717 XpAoTne : Encvupo / Ovoua : BENETAKHE ANTOQNIOZ Tou POAOG: XprioTng FAOY FAOY: FAQY YII. OIKONOMIKON Efodog

Zramniomikd ZToixeia 2
Erog * 2018 Mepiodog. lavoudpiog ~  Tpipwot o v ApuOBIGTAOY:  OIKON Mepiypagd:  FAOY YT OIKONOMIKON O AvaZimon
1 EEQVWYI EYKEKPILEVIWY EKBEGELV @-‘ Magikiy PRSI
2 (opeic Tiou UTTERahav pnviaia Govoyn
ID Euvoyng & “ExSoon Edvoyng © raoy + Yrotopéag Kw8Ikog Popéa & Ovopa @opéa & NMIA-NMAA & Kardotaon +
EMAEETE. =
raoy vn TAMEIO
719 2 OIKONOMIKON KENTPIKH_KYBEPNHIH_ E00222 TMAPAKATAGHKON & NMAA Eykpienke amo FAOY
'AANEION Tret
rAOY Y. TAMEIO EFTYHIHI
7 3 OIKONOMIKQN KENTPIKH_KYBEPNHIH_ E00333 KATAGEZEON KAl NMIA YopAfBnKe OpIoTIKG
EMENAYZEQN Tnet
Ll o e - ]
3 cbopeic TIou UTTERaAaY pnViaia EKBEOT (KATAOTAOT EKBEONGOPIOTIKY UTIOROM), ETOTPOP yia ETECepyacia, éykpion)
v

© 2019 AIEYOYNIH IXEAIAZMOY & ANAMTY=ZHI EGAPMOIQN - TMHMA A"

ZxAHa 17:31aTioTika SToIxeia
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WEQN MHTPQOY AEXMEYZEQN

MaTwvTag To Kouuni avadf|Tnong CUKNANPWVOVTAl TA OTOIXEI TWV NIVAKWVY Kal EvepyonolgiTal n duvaTtoTnTa eEaywyng oc excel oToixeiwv
EYKEKPIUEVWV GUVOMTIKWV HNVIAiWV €KBECEWY PopewV (YIa OAOUG TOUG (Popeic TNG emAeypEvng FAQY),duvatoTnTa eEaywyng os excel
(POPEWV Nou uneBaiav kar popewv nou dev unéBaiav alvoywn MA, unviaia cuvonTikr £kBean popea kal KPI enAeypEVoOU TIPvou. TEAOG
diveTal n duvaToTNTA EPPAVIONG ENIMEPOUG OTATIOTIKAV TWV AITIOAOYIKQV MIVAKWY TWV PNVIAIWV GUVONTIKWV EKBETEWV (POPEWY, HE
emAoyn Tou eMBupunToU arTioAoyikoU Mivaka.

- © || Avaljmon.. p-

& b/ 127000700 g synop: o stats,_ gy shérmll Igdoyid=3
@ rnover MHTPOOY BEL. % || T
Tevikn) fpappaTeia s =, EAAHNIKH BHMOKPATIA
'l—_ Ninpogopiaxcov E®APMOIH TYNOWEQN MHTPQOY AEZMEYZEQN @ Ynoupyelo Wndraxi
TuoTnuatwy —— axuépvnong
Anuéoiag Aloiknong

A@M. : 100056717 Xphotr © Endsvupo / Ovopio : BENETAKHE  ANTONIOE Tou PéAoc: XpAoTng FAGY FADY: TAOY VIl OTKONOMIKON ‘Efofoc

raov © 1 Dogel; e To peyahinepn oot alenong (5 TpGTaH) ¢
Emtere -
Kuwsi ‘Dvopa Gopéa Noad ®opéa
% TAOY Y1 OIKONOMIKON  KENTPIKH TAMEI APAKATABHKON & Nnaa Eywpibnee ano [A0Y
E00Z  AANEION Tnet 5a0.850.00
% FAOY Y OIKONOMIKON  KENTPIKH DR R SR ] NiA EyrpiBeE aTio FAOY
2 AbyorTou eppaviZovics Mo Oy (5 i) I
4.dopeig nou unEgahav kel 1amvou Otuara npocumob-oTwang 1
Aol efuwyeveic Adyou 1
e =00 =1~ :  copticmovumipaav | ¥:  ®opeig Wou Bev uméparay
3 Kanyopieg SaMAvG TIou EpaViZovIal Mo DUt
9 NTIANNAS © 8
Kammyopia Aamavng Eugvémra Eppavions Emitre -
AmzKEan UTOgpEaZN AbYLW 1N
e st Y ' mi Ll ané FACY
Xpnpatooikovoyxéc Tuvakhayéc 1 Lt Eyxplnee
MMM |
5 Sranomed Exean, EmAtEre mivara ExBean Al i Mpopahf Eramamkiv

©2019 AMEYSYNEH EXEAIAZMOY & ANATTTYZHE EQAPMONON - TMHMA A

Pitp:/ 127017101/ glhsymopss-gisynopss-content- ool Taces/pages/ mainmenu/stats_gdoyhmi

ZxAHa 18:Enipépouc oTaTIoTIKA OTOIXEIA AITIOAOYIK®V MIVAKWVY KNVIAiwV GUVONTIKWV EKBECEWV POPEWV
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MINAKAZ 1: KATAZTAZEIZ Z2YNOWHZ
KATAXTAZH AITHMATO2 MEPIFPADH KQAIKOZ
IIpoowpvi) ATtoBfkevo TOvoym o€ TpocwpLvy amodrkevon 100
YroA0nke OpLotika TUvoym mov €xeL vtoPANOEl opLoTIKG ATt TO POpPER 200

Tovoym mov éxel EexAelbwbOel PETA amO OPLOTIKY
Emiotpo@n ywa Eneepyacia  vmoBolr] yia Slop0crosis eite amd to @opéa, eite amét 300

rAOY
EykpiOnke anoé TAOY TOvoym Tov £xeL eykplBel amd ™ FTAQY 400
MINAKAZ 2: KATAXTAZEIZ MHNIAIAZ 2YNOITIKHZ EKOEZHZ ®OPEA
KATAZTAZH EKOEZHZ ®OPEA MEPIFPADH KQAIKOZ
Ipoowpvi) ATtoBnkevon 'ExBeomn o€ Tpoowpvi] amobnkevon 100
YroA110nke OpLotikd 'ExBeon mov £xeL umtoBAnBel oplotikd amd to popéa 200

‘ExBeon mov €xel EexAelSwOel peTA ambd 0OpLOTIKN
Emotpo@n ywa Ene€epyacia  vmoBolr yia SlopOaroeis eite amo to @opéa, eiteamdé ™ 300
T'AQY

EykpiOnke ané TAQY "Ex0gom mov éxel eykptOel amd tn TAOY 400

MINAKAZ 3: KATASZTAZEIZ MHNIAIAZ ZYNOITIKHY EKOEZHZ 2YNOAQOY ®OPEQN

KATAZTAXH EKOEZHX XYNOAOY
OOPEQN

IIpoowpvi) ATtoBnkevon 'ExBeom o€ Tpoowpv} amobrkevon 100

MEPITPAOH KQAIKOZ
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YroBA10nke OpLoTikd 'ExBeom mov £xeL umtoBAnOel oplotika amd ) FTAOY 200

'ExBeom mov €xel EekAelSwOel peTd amd oploTiky
vmofoAr] Ywx StopBwoelg amd ) AOY

MNMINAKAZ 4: KATAZTAZEIZ KPI

Emetpo@n ywa Ene€epyacia 300

KATAZTAZH AITHMATO2 MEPIFPADH KQAIKOZ
Ipoowpvi) ATtoBnkevom KPI og tpoowpvr] amoBrikevon 100
YrofA0nke OpLotika KPI mtov éxet umtofAnOei oploTikd amd to popéa 200

KPI Tou £xet EexAeldwOel petd amd oplotikr vTofoAn
yla StopBwoets eite amd o opéa, eite amd T FAOY
EykpiOnke ané TAOY KPI mov éyel eykptBei amd tn TAOY 400

Emotpo@n ywa Enstepyacia 300
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AEZMEYZEQN

2 TOIXEIA EMIKOINQNIAZ

Yrovpyeio Ynoraxng Aioxvfépvnong
Leviren I popuozeio Iinpogopraxav Xvootnuatwv Anuooiag Aioiknong
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