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Ynnpeoiec Avadoxov OTE

* Metantwon (migration) oto Microsoft Cloud

e Eykatdotaon, mapapeTponoinon kot avapfaduion (upgrade) Tomikwy
UTIOS oWV

* Ynnpeoiec SCCM/MECM

* Ynnpeoiec Yrnootnpéng

* Ynnpeoieg Eknaibevong




AntoAoyiopoc (2021 - ZRnuepay)

Avapaduion Ymnodoung
& Metantwon o€ M365

90+

Actnpota

10,4K+

Noyoapraopoi/Mailboxes

Yrootnpwén

2,5K+

Altnpora

70+
Dopsic
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Yninpeoiec M365 / 0365
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Exchange Online 1 SharePoint Online 1 M365 Apps | Conditional Access I Microsoft Purview |
I I 1 Multi-Factor Authentication I Information Protection |

’ ?
OneDrive i Microsoft 365 Copilot
Microsoft Teams Microsoft Intune Defender for Endpoint o

Defender for Q365




Metantwon oto Microsoft Cloud

 Metantwon nAektpovikng aAAnAoypadioc oe Exchange Online

 Metantwon M365 tenant oe M365 tenant ywa email, OneDrive kot SharePoint

 Metamtwon apxeiwv armno tornkou¢ File Servers oto SharePoint Online




YINPEOLEC TOMKWYV UTTOSOUWV

* Ynnpeoieg Active Directory

* Ynnpeoieg petantwonc PC/ xpnotwv o€ véo domain
* YAomnoinon DNS, DHCP, Exchange
* Anuwoupyia véou File kat Print Server

* Microsoft Entra Cloud sync




Yninpeoiec Microsoft Endpoint Configuration Manager (MECM)

Yninpeoiec eykataotaonc, mapapetponoinong, avaBaduiwong, aéloAoynonc MECM

e Eykataotaon tou Microsoft 365 Apps

Evepyormoinon kat apapetpornoinon BitLocker (kpunttoypddnon diokou) & Defender

(mpootaoia kakoBouAou AoyLoLLLKOU)




Exploration Adoption

a. User Adoption Strategies c. Trainings

a. Copilot Value Discovery b. Awareness 20 ETEITE

b. Copilot Evaluation Accelerator




2tadla AvapBaduionc & Metantwong

Avapaduion
Ynodoung / Hypercare

ExkdnAwon Awadkaoio

EvSiadépovtog afloAdynong

Metantwon

« EkdAAwon e 2UvAvTNOoN ME Qopéa * 2xedlaopudg Auong . E - . . e Y :
- ) , " . YKPION AITNUaTog * ‘Evapén Texvik TTOCTNPIKTIKEG
EVBINQEPOVTOG YopEa yia agloAeynon * YTIOROAR TEXVIKNG U Ao#girr]]cmxg ToTJgépyou UTTNPETIEC yia TNV
via avaB&epion uTrodoung avaiuong otn ITx - EKTEAEOT TEXVIKGOV emBePaiwan oparoug
urroé_opng/ petamTwon  © Kataypoor ] ] EVEPYEILIV avapBaduIong/PETATTTWO
* Avolypa aITiuaTog 010 . Evanpwc N gopea yia £YKATAOTAON VEWVY * OAokAfpwan Tou €pyou
ITSM epyaAeio ™ pripaTa Tou epyou UTIOBOHWY / KOTOTTIV aTTOB0XAC
* ATodox1 QOpEd Yia TO EVEPYOTTOINGTN VEWV Popta

QVTIKEIYEVO TOU £PYyOU

UTTNPECIWV




2xedbraypappo Avapaduionc & Metantwonc

Tomkn Ymoboun
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72N

Active Directory
legacy
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Evepyomoinon M3&5
UTTRPETIWV

Tomkn Ymodopr

e
] ©

M265
@ Arrs.
=

File Server
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Aclive Directory
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Microsoft Entra
Cloud Sync
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Yninpeoiec Ymootnpéng

AEITOYPTIA
* |ITIL MeBoboloyia
* |TSM epyaleio (BMC Remedy)
* Ouada epyaoioac (8x5)
o Helpdesk tou OTE (1° entinedo unootnpLéng)
o Alaxelplotég tou OTE (2° emimebo umootAPLENC)
o OTE Service Delivery Manager

Ekmaidevon
* [lapoxn umnpeolwyv eknaibevong
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‘Evac k6opog, KaAUTepog yia 6Aouc.
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